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0 f\-J.,r-sll Building Tribes is the next step after the prizewinning
book The Corporate Tribe, a new book with
organizational lessons from anthropology. In Building
Tribes Jitske Kramer and Danielle Braun answer the
question of How? How do you create a culture of
excellence, how do you change an organization into a
tribe, which anthropological lessons can you apply as

a leader, a game changer, or consultant?
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For this book, Braun and Kramer flew all over the
world again, to find answers to common
organizational problems in different cultures.
Through beautiful stories you meet with leaders, tribe
members, and change makers from around the globe. You see the world through their
perspectives and you witness how they engage in dialogue, make decisions, and transform
a group of people into a tribe. The authors interviewed a Batak king’s granddaughter in
Sumatra about (true) headhunting and meeting the competition in the boardroom. They
learned how to determine the value of products according to the Iranian ta’arof, a
cohesive set of rules for social decorum and an implicit code of conduct. They submerge
themselves in a silent Quaker’s meeting to answer complex questions without using
words. They traveled to the Little White Wedding Chapel in Las Vegas, for some
extraordinary field work — marrying yourself - to discover the essence of mergers. And a
whole lot more.

This isn’t your average management book, this is a book with which you learn what you
already knew. It is also a practical book, full of anthropological insights and activities
which you can start doing with your team, division or organization today. If we approach
organizations like living tribes, we will never need meetings again, we will light the
campfire.
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e English sample translation available

e Shortlisted for Management Book of the Year

¢ Russian rights sold to Alpina Publishers

e Dutch edition published by Management Impact

ABOUT THE AUTHORS

Jitske Kramer and Danielle Braun are the co-authors of
Building Tribes and The Corporate Tribe that won the
Management Book of the Year Award in 2016, sold over
35,000 copies and is published in US and UK (Routledge),
Germany (Schaffer-Poeschel), Russia (Alpina), Vietnam (Nha Nam), and the Netherlands
(Management Impact).

Jitske Kramer is an expert in the fields of diversity, international teamwork and corporate
culture. As a trained ethnographer, she did research in Botswana and Uganda before
becoming an organizational consultant. She is the best-selling author of Deep Democracy,
Managing Cultural Dynamics, Wow! What a Difference, Jam Cultures, Voodoo and Work Has
Left the Building.

Danielle Braun is an expert in the fields of leadership, change and organizational culture.
After her studies in African and Asian witchcraft and religions, she did her PhD in
leadership and organizational culture, focusing on the Dutch police force. A highly sought-
after speaker who takes you on an unforgettable journey, Danielle is co-founder and
director of the Culture Academy. She is the author of Patterns and That’s Crazy, on how
we perceive normal and abnormal.
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And then it is finished and done
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