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Floor de Ruiter - Driven by Dialogue 

COMMUNICATION 

 

If fear is driving us apart, dialogue will bring us 

together 

Forget all you have ever learned about communication 

and the objective to carry across a goal, message or 

image as effectively as possible. Instead, rely on your 

natural talents and the realization that true 

communication begins with empathy. 

Everyone knows the wonder of a truly intense 

personal conversation, when you feel a strong 

connection based on real interest in each other and 

mutual respect. In fact you ‘synchronize’ each other’s 

frames and the message seems to arise almost 

spontaneously. Driven by Dialogue decodes the flow of 

such a good dialogue and enables you, with the right 

preparation, to create this wonder anytime and 

anywhere. Effective not just in a one-to-one setting, 

but also for groups. 

Empathy can be easier or harder, depending on the situation. That is why this book offers 

a special tool on the pretext of: ‘If you don’t understand people, you don’t understand 

communication’. Every person is unique, but in the field of communication this diversity 

is ultimately built up from a number of natural basis perspectives. These different 

outlooks are each defined by a color which helps to gain insight in values and emotions of 

both the listener and the speaker within the context of an event or social development. 

The unique combination of these two approaches makes Driven by Dialogue a two-sided 

communication model, which is increasingly being applied in crisis communication. It is 

however, especially a plea and instrument for leadership that does not focus on selling a 

message, but on creating connection, providing meaning to social developments and 

leading true transformations. A process in which leaders like Nelson Mandela have shown 

us the way and which will help us truly solve the challenges of our time. 
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Floor de Ruiter is the founder and partner of Flying 

Elephants, an international social enterprise specialized in 

guiding change in critical situations, like crisis or conflict, or 

when a company or individual wants to reinvent itself. 

Strong in connecting people with different and extreme 

perspectives and interests, guiding them towards 
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organizational change. 

Floor de Ruiter is an expert in communication and organizational culture. He guides 

leaders in communicating effectively and assists organizations through difficult change 

processes. He has developed his own method for effective communication based on his 

first book Value Framing. He has trained hundreds of leaders in communicating during 
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