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As we face new technological developments and new 

ways of working, rapid economic growth, 

globalisation, climate change, growing inequality and 

Covid-19, no-one can deny that times are changing 

fast. Therefore, organisations’ human resource 

management also needs to adapt: this is where 

Sustainable HRM (or SHRM) comes into the picture. 

But what is Sustainable Human Resource 

Management? How does it differ from HRM, and what 

makes it a truly new way of looking at the 

management of people and organisations? Alongside 

a theoretical introduction to the concept, this book 

includes numerous concrete cases and a practical tool 

to help you develop a SHRM strategy: the Sustainable 

HRM Cockpit. 

This book is primarily written for HRM professionals who want to implement SHRM in 

their organisation, or who want to evaluate and improve their practice of it. Additionally, 

academics, students, and those interested in HRM measurements are sure to benefit from 

this exceptional introduction to Sustainable HRM. 

 

Published in September 2021 | Paperback | 225 pages | ca. 22,000 words 

• Full English manuscript available 

• English edition published by Owl Press   

http://www.santasado.com/agency
mailto:laurens@santasado.com


Santasado Agency | www.santasado.com/agency 

Laurens Molegraaf | laurens@santasado.com | +31 610 910 651 

ABOUT THE AUTHORS 

Alex Vanderstraeten is full-time professor at Ghent 

University Belgium, at the Faculty of Economics and 

Business Administration. His main teaching topics are 

Strategic and Sustainable HRM, social dialogue and 

organisational sociology. He is director of the School for 

Social Profit and Public Management, and has international 

teaching experience in Macedonia, New York, Vienna, Spain, Russia, Vietnam, and Taiwan. 

Robin Kramar has extensive experience researching the relationship between social 

justice issues and HRM in the workplace. For the last fifteen years, she has been involved 

in developing the area of Sustainable HRM in Australia and Europe. She is currently an 

adjunct professor at the University of Notre Dame. 

 

TABLE OF CONTENTS 

Chapter 1, A short history of Human Resource Management 

1.1 Introduction: basic features of Strategic HRM 

1.2 Emergence of Strategic HRM 

1.3 The result: a four-dimensional model for HRM 

Chapter 2, Why Sustainable HRM? 

2.1 Introduction 

2.2 Global pressures promoting Sustainable HRM 

2.3 Conclusion: the impact of society on Sustainable HRM 

Chapter 3, Sustainable HRM: a new agenda for HRM 

3.1 Sustainable HRM: a new paradigm 

3.2 The necessity of Sustainable HRM metrics 

3.3 Conclusion: implications for practice 

Chapter 4, Sustainable HRM in practice: the Sustainable HRM Cockpit 

4.1 Introduction: the 'how' of Sustainable HRM 

4.2 The logistics of the Sustainable HRM Cockpit: value chain thinking and strategic 

mapping 

4.3 Strategic HRM mapping 

4.4 Conclusion 

Chapter 5, The Sustainable HRM Cockpit 

5.1 How we built the Sustainable HRM Cockpit 

5.2 The Sustainable HRM Cockpit model and its components 

5.3 Conclusion 

 

http://www.santasado.com/agency
mailto:laurens@santasado.com


Santasado Agency | www.santasado.com/agency 

Laurens Molegraaf | laurens@santasado.com | +31 610 910 651 

Chapter 6, How to work with the Sustainable HRM Cockpit 

6.1 The working logic of the Sustainable HRM Cockpit 

6.2 Concrete strategic mapping towards Sustainable HRM 

6.3 Strategic mapping and measurement 

Chapter 7, Suggestions to formulate a Sustainable HRM action plan 

7.1 Involve the stakeholders in the development of the Sustainable HRM Cockpit 

7.2 Think out of the box 

7.3 Strategic mapping process of the Sustainable HRM Cockpit 

7.4 Think in terms of impact 

7.5 Link with the organisational strategy 

7.6 Implementation and action planning 

7.7 Communicate about the Sustainable HRM strategy 

Chapter 8, Success-determining factors 

8.1 Familiarity with strategic thinking 

8.2 Consistency of the HRM policy 

8.3 Adapt your language 

Chapter 9, Sustainable HRM Cockpit cases 

9.1 Case 1: Belcare - health and social care organization 

9.2 Case 2: EventEurop - event management 

Bibliography 

Appendix 

 

http://www.santasado.com/agency
mailto:laurens@santasado.com

